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Secott didn’t stay retired: |

for long, though ‘because

_ the Orange County Sher- |
. iff’s Department hired him-
L asa ‘congultant and then

as second~m—command to:

. Sheriff’ Sandra Hutchens' 111:-i i

. idg about shakihg the place
- {0its core, because the vast

ma]orlty of the department
are dedicated people who'-

; want'to do the job right-

“John’s going to prov:de'_

the kind of leadership that .

~the aftermath of the sca
- dals involving form
. iff Mlke arona

: 1eves Scot-

: everybody ‘will Took up to
appreclatlve of 2
Y

£ ]
an effectwe change agent
e ther_'e were too many who'

~ suade retlred division chxef
Neil Tyler to become hxs
second-m—command i

. sioned that key promotions w1 don’t think he’s plan— .

. were going to peoplé who,’ ping on coming “and doing

« he felt, “had their own per- anything that’s obviously -

" sonal agenda ‘and which flashy or necessarily im-

~were “not in ‘the bést in- . mediately newsworthy,”

terest of the department.” Tyler said. “He’s not talk-
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“UIf voters
: sherlff on June 3

* end.-up becommg success-
ul, Scott will not:be the "

».or where he can'go -
does not mind who




125-to- l1f¢ in death_

2 ,2,’2,—-1 L{ _. L LAf/fi s,
Y child  causing’ death- and
By GARRETT THEROLF 'chlld abuse,
AND MATT_STEYE_NB S

. ¥+ The case was the latestm
EE e L ‘a years-long series of prob-
A foster mother con- . lems for United Care, a'non-
“victed of | gecond-degree . profit foster agency that
4 miirderinthe beating death
of a 2-year-old girl was sen--  County at the time of Viola’s
| tenced Friday to 25-years- = death and had placed the
! to~11fe in state prison. : g‘lrl with Barker,
- 'Kiana -Barker] 34, who;'. ' L
; had been trying to adopt Vi~ the county terminated “its
1 -ola Vaneclief in 2010, severely . 'contra'ctmthUmted Care.
beat the toddler and later. .
| called 911 to report that the - had burst into Viola's room:-
girl had stopped breathmg, e afberhours ofheavy drinking
prosecutors a]lege "“and beat her. When Barker-
“In October, a’ _]ury found' ~was pulled’ away, the Ifttle
Barker guilty of second-de-. J-girl was on the floor, strijg-
gree urder, ‘assault on"a’ See Foster death, AA4]

contracted with Los Angeles:

“After the “child’s death, l

A witness  said’ Barker |

" :+herchest camty pmsecutors ’

“E eventuallytold investigators - that  Barker had'been the -

;-?,C ase "spurrc:,gf change by | L A County
- GUP“-' > z:e,-—/q L i e | _

- _that she may have acc1den— ;
. i. tally hif the glrlmth aham-
. merwhile trying to free her.
“It’s hard to imagine a

= have disqualiﬁed him from
- living in a horne certifiel for |
. fostercare,
Los Angeles County su- |
pervisors latervoted fo de=|
velop an investigations unit
d  subsequently {ermi-
nated the county’s relatxon—"
_ship with United Care:--
<"+ In December, The T1mes :
. also reported that at Jeast
four ehildren in the county
had died asaresult of abuse |
or neglect over the last five -
ears in homes overseen by
such as |

asa vmlent womat who beat
o _ herblological daughter with
g A motion ﬁle _ﬁmth the = g el and < uliimately -
. court at sentencing said the - “whooped and whooped and -
: traumawas catised by ¢ mul-- whooped :en Vlola” lc]]mg :
her.: - -
= The child’s deathfocused :
. attention “on ‘the Depart-
: ---_-mentofCh:ldrenandFamle e
i P ..Services, ‘whose. " officials - oc
+child care: because her bio- - could not - untlaJ}y ‘explain
* logical mother was a crack - how the child came into the
< addict and prostlmte had  care ‘of Barker and her. then-
"« died of assive. bleeding 1 in - -hoyﬁnend .Iames De\mtt Ju1~_'. :
--:.allegatm that ‘she had se-
- verely ‘neglected ‘her awn ogarvett.therolf:::
chlld in2002. i . @latimes.com :
_ Julian:-had - been con—_ + matt. stevens@lat:mes com |
that: Viola had  become --subject ' of . five: prevlous : wcted in 1992 of armed rob- . Times staff writer Jilt Cowan
' ]a.mmedinabed fra.me and _child-abuse complaints, in- be_ry — a fact that should contributed fothisreport.

Respondmg to the Te-
‘county ;- ofﬁmals
launched a review of the
criminal clearance process |
for foster parents selected
byprivat.e agencies

cosald. e = Shortly after Vlola’
: Authonties saJd Barker death, 'The Times' ‘reported

3 ) : W . G - . : g
L g ) % .




) A better Sheriff’s Dept. '

L A hasa Wlndow of opportunity
to make smart and lasting changes
in how the sheriff does his work.

HFE Los ANuELES County Board
of Supervisors can create a citi-
zens commission to oversee the
sheriff, in an effort to prevent the
. kinds of abuses that have been
the subject of news reports, lawsuits and in-
dictments over the last several years. But
let’s be clear at; the outset: Neither the board
nor any c¢itizens commission it creates will
have the power to reward or punish the
shesnoﬁr or to give himn orders,
is there any value to ad -
er of review? There can be, if tﬁ?gﬁi?slgg—
signed with care sand with a deep under-
standing of the particular chaﬂenges pre-
sen%eild by the office of sheriff,
osé challenges begin with the
under the state Constitution, the :ﬁiﬁﬁ
independently elected, shielding him from
the kind of direct accountability that, for ex-
ample, the Los Angeles police chief owes to
the city’s Police Commission under the city
charter and various ordinances.

In the lonhg run, perfect oversight — at
least, as perfect as these things can ever be -
-— may mean ballot measures that modify
the sheriff’s independence, such as limiting
his terms or making his ofﬁce an appointed

one. Bui there remams some util
immediate measures, such as ctlj‘zegun:; rs
commission that meets regularly and in
public, works with the inspector general to
frack the department with regular reports,
requests that the sheriff: appear and re-
spond to questions, sets goals and time-
tabies for nnprovements and generally pro-
vides a forum, dedicated to just the Sheriff’s

Department, for the pubhe to momtor t;he

progress and share coneerns,. -
Such public overmght would be too Hm-

ited if the commission were a :
, \ppointed b A
and answerable only to the Board of Super"']- -

visors. To design an effective: comimis

care would have to be taken mcges@n:éfnn,g
the number of members their: tenure,
whether they couid be removed how often
theywould be requlred to meet and a host of
other factors that seem mmuscule but m the
aggrlrig?;te are crucial,. " y

at kind of design can be

but it is imperative. With no mct?rﬂg:flimrﬁf’
ningin the June 3 election, with seven eandi-
dates ready to debate the sheriff’s powers,
with two supervisors termed out and two

more to follow in 2016, with De '
€ C partment of
Justice officials weighing what to do about |

the culture of abuise and defishce in
partment, Los Angeles has a rare mrfg;“? gf
opportunity to make smart and lasting
changes in how the sheriff does his work,
County leaders should think, debate and de-
sign before they act — but they should act,

soon While they have the chance.

- yilian _
would oversee the depart—'

- of.Tune

New mspector
general, interim shenff

to study setting up

| such a panel.

{ BY ABBY BEWELL

Los Angeles County su-
pervisors voted Tuesday to

" ask the newly appointed in-
-~ spector general of the Sher-
iff’s - Department o work

with interim Sheriff John L.
Scott to study seitingup aci-
commission - that

ment. :
The ofﬁma]svw]llook into

1 how such a body could be

structured and weigh in on

| whether they advise creat-

_ing if. at all. They will report
back to the board by the end

e

“The supemsors also
asked the eounty’s attorneys

to. look into what steps..
- wolldberequired to createa’ -

commission with legal au-
thority rather than a purely
advisory body. That would
probably require legislative
action af the state level.
Supervisors Mark Rid-
iey-Thomas and Gloria Mo-
lina proposed seftingup a ci-
vilian commission in Sep-

tember, after the U.8. De- -

partment of Justice
announced that its civil
rights division would inves-
tigate treatment of mentally
ill inmates. But a vote on the

plan hasbeen postponed re-

peatedly.

The other supervisors
-said they preferred to focus
on sefting up an inspector
general’s office for the de-

_";'_.__{arément as recommended
- by ablue ribbon commission.
.--i_-that studied the issue of jail

violence. That body did not
make any recommendation
on a citizen oversight panel.

The supervisors have
hired former prosecutor
Max Huntsman asinspector
general and are in the proc-
ess of staffing his office.

Tuesday’s.action will de-
lay to at least July any final
vote on whether to create a
eivilian commission, but
proponents said they saw
the move as a step in the
right direction.

“T am encouraged that
theboard is comprehending.
how reform can and should
take place,” Ridley-Thomas
said in an inferview. “Legal
authority is accountability
with a capital A. That which
we are limifed to is account-

ablhty mth a sma]l A but 1t
s “accountability nonet;he-
‘less, andit beatsablank.” -
- Patrisse Cullors, founder
" of the Coalition to End Sher-

if Violence in L.A. Jails,
called the vote a “great step
in the direction of ensuring
our loved ones’ human
rights are upheld,” although
she added that advocates
would have to “make sure
{hat the county does not get
swept up in its own bureau-
Cracy »
Since the supemsors ini-

. tially considered the propos-

al, federal authorities have
indicted 20 current and for-
mer sherifi’s officials, and
Sherilf fee Baca has
stepped down, leaving at
open race to replace him in
June’s election.

Shortly before announc-
ing his retirement last

: month, Baca voiced support

for. civilian oversight. Inter-

- i Sheriff Scott said in a re-
‘cent intemew thathe would

want 1o know more about
how the body would be
structured, but said he s
“(yK with the concept.”
Several of the candldates
running to replace Bacad
have also expressed support
for the commission concept.
So have the leading candi-
dates running fo replace
termed-out Supervisor Zey
Yaroslavsky. ’
Yaroslavsky, who askec
for the county’s attorneys fic
look into the steps requirec
to set up a commission wit
“taeth,” has not supportec
creating a purely advzson
comimission.

abby sewell
@latimes.com



obation officials

concede problems.

with GPS devices at”

 hearing held by L.A. -

County SUpErvisors. -

Los Angeles County pro-
pation” officials = Tuesday

conceded widespread fail-
| uresintheirelectronic moni-
toringoffelons, inwhich pro-. -
" bation deputies’ were del--
tuged - with meaningless ;.
" alerts while offenders went -

untracked for days and
weeksatatime, -~
“erhis s a-blueprint of
hownot toimplement a GPS
program,” Probation Chief
Jerry Powe s told th € County

Board_ol “Supervisors. He
- gaid deputies were not at

fault, but blamed depart-
ment administrators and
the vendor who sold the
county the service.

The hearing was trig-

- gered by & Feb. 15 story in
" The Times disclosing that

deputies assigned to super-

 vise felons with global posi-
' tioning satellite monttoring
‘teceived about 20,000 mean-

ingless or mundane alerts a

month. In some cases, depu-

“was about toflee.

- ment: told the newsp.
 that it lost track of 80 felons
‘whilethey wereon electronic

By Patos ST.JOEN monitoringin 293

ties said they ignored the

- yessages, or worried hat
 the deluge obscured serious

warnings when an offender

ne. p Dﬂrt
aper.

.- 'The ‘probatior

However,
i Th

Antonovich, an’ electronic
monitoring critic who re-
uested Tuesday's hearing,
focused on ‘problems with
the county’s leased ‘equip-
ment, including batteries
that ° died.” Antonovich
pressed for emergency ac-
tion to seek a new contrac-
wIf there are notany ven-
dors out there, we should
not continue with a failed
policy by subsidizing a fatled
contractor;” - Antoriovich
P N
_But Powers faulted ‘his
own department for “nade-
qua T HoD! nt”
fraining and polieies, nclnd-

ing falling to require depu---

t1§m a GPS
dlert Was (Iggere d. He said
de; ers also.
failed fo monitor the GPS
: [See GPS, AA4]

~ . yendor and to resolve prob- |

| that blanket Los Angeles

‘fiders joid The Times that

[GPS, from AAl]
TS EEThe program grew to
inglude _prison felons Te-
jeased to ldcal supervision
--'quts to
YEW g
. “He said changes were be-
ing made immediately.
By the'end of this week, |
the probation department
intendstoreducethqusands -
.. of alerts created when of-
: fender_s’dﬁiié‘ofrideth:bugh
about, 4,800 violation zones
County, . including " ayery
sehool and park. It will use
- software_to. caleulate the-
speed of monitored offend--
: ersandighOféjalgftS'created
- pythose moving quickly.
“ The department
" mitely intends to remove |
% those defaulf, zonesandes: |
‘{eblish ~ prohibited _ areas |
“{nique to each offender, 2
* goal set for this spring. Qffi-

f".:creﬂt;rx_lg_ﬁ?%@_umt__of
“*deputies traing Tige elec-
' {roviic monitoring. Some of-

they never were instructed
how 10 usé the system and.

Bne i

und that opein.fgur
dtotrackserious

% placed ‘ankle monitors with

nes that could roughly de-
erimine a wearer’s location
ing ~ nearby _celiphone

* towers whensatellite signals g
were lost, a frequent occur:
uent oCccur- |

ing onee the current |

** problems were Tixed. Since
- widespread equipment fail- |

““ires were reported in No-
_ vember, that population has |

~* grown' from about 200 of-
& fenders to a current roster of |
iy bs Angeles County uses |

‘monitoring

", Sentinel for three other elec- [

' tronie’ ‘monitoring © - Pro- i

grams. The probation de- |
_ partmen monitors 00adulé |
probationers and pretrial |

- *_ detainees who pay for their |

" tracking, and more than 550 |
i juveniles sentenced to home:
* detention or curfew, The Los
- Angeles’ County ~Sherifl’s
" Department, also has more
“th 300]jail inmateson GPS
“monftoring while they work
* at police substatiotis or at-
stend: drug treatment pro-

. Inseparate reportstothe
“"Beard of Supervisors, the -
“‘Sheriff’s Department noted
“'its ‘own problems with the
“ equipment. “Those reports
“*show that GPS signals can-
--not™ pierce ‘the concrete
< ouildings where jail inmates
“ work ‘and sleep. In other
~’cases, the buildings distort
' signals, creating false es- |
- capeéalarms. S
. Sentinel is adding equip-
. ment t0 boost GPS and ceil
 signals, and has encouraged
*the sheriffto widen the virtu-
© al security perimeter around
police substations. That
puffer would reduce false
* alarms but also allow an es-
" capee to travel a block away
before triggering an alarm
from his GP'S monitor.

paige.stjnhn@latimes.cum
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